EIM/ESM Update

Your source for Enterprise Invoice/Service Management news!

Road Map to Unit Rate Readiness!

Welcome from the EIM/ESM Training Team!

Your organization has identified you as new to EIM/ESM or
new to unit rate billing via this service. You will first bill in
EIM/ESM in August, 2008, for services rendered in July.
This Road Map highlights the many resources in place to
help you with this important work. We’ve recently expanded
our offerings: practice and billing workshops are new and
reflect feedback from our existing users. They aim to make
our new users as prepared as possible — please take part!

There are four key things you need to do to be ready for
EIM/ESM:

Step | Summary Target Date

1 Complete Computer Based 7/16/08

Training (CBT) materials

2 Attend a practice workshop 7/18/08—7/28/08

3 Receive your Security User ID | Late July; sent after
from the Virtual Gateway™ CBT completed

4 Attend a billing workshop 8/1/08—8/11/08

Before you start using EIM/ESM...

Step 1—Required CBT courses fully prepare you for online
billing against unit rate contracts. Content may be accessed
from the convenience of your home or office! You soon will
receive an e-mail from PACE, the Commonwealth’s learning
management system, with a user ID and password for
accessing online training.

Step 2—Optional hands-on practice workshops are offered
in July to users who, after completing online courses, feel
they need more preparation prior to their first round of
billing. Held at various locations throughout the state, these
sessions allow attendees to perform agency-specific billing
tasks in our training environment. More information can be
found within “EIM/ESM Training Events” via this link.

Step 3—Virtual Gateway Security IDs allow access to EIM/
ESM and are supplied following CBT completion.

July 1, 2008

Many supports are in place to
help direct your organization’s
unit rate billing work!

New users are advised to
complete CBT content by
Wednesday, July 16th.
Doing so will allow you to
decide whether to attend a
hands-on workshop. Please
register early while space is
still available!

*Your Security User ID
should be received within
five business days of
completing all CBT
materials. Please contact
Virtual Gateway Customer
Service (number below) if
yours is not received within
this time frame. Thank you.

Get to EIM/ESM content
quickly by entering
Wwww.mass.gov/vg/eimesm
in your address bar.

Contact us at

VirtualGatewayTraining(@,

state.ma.us.

After you begin billing using EIM/ESM...

" Step 4—Optional billing workshops are available for those who have
completed online training and want more assistance as they begin unit
rate billing in EIM/ESM. Attendees will perform actual billing tasks
within EIM/ESM, with trainers and subject matter experts on hand for

support. More information can be found within “EIM/ESM Training

It's never too late . ..
Events” via this link.

to revisit training

materials! , L. .
More resource information is always available:


http://www.mass.gov/?pageID=eohhs2subtopic&L=6&L0=Home&L1=Provider&L2=Training+and+Education&L3=Virtual+Gateway&L4=Provider+Invoicing+and+Contracts+(EIM-ESM)&L5=Training+and+User+Materials&sid=Eeohhs2
http://www.mass.gov/?pageID=eohhs2subtopic&L=6&L0=Home&L1=Provider&L2=Training+and+Education&L3=Virtual+Gateway&L4=Provider+Invoicing+and+Contracts+(EIM-ESM)&L5=Training+and+User+Materials&sid=Eeohhs2
mailto:VirtualGatewayTraining@state.ma.us

Online CBT courses may be used as a refresher or for practice. See
instructions within “EIM/ESM Training Events” via this link.

Online user guides, job aids, newsletters and answers to frequently asked
questions are continually updated. Find project content via this link.

Have EIM/ESM questions? Call Virtual Gateway Customer Service at 1-800-421-0938. e
A TTY line is available for the deaf and hard of hearing at 1-617-988-3301. N’

The EIM/ESM Update is sponsored by the Executive Office of Health and Human Services
(EOHHS). To learn more about the EIM/ESM service, please see the Overview on our web site.



http://www.mass.gov/?pageID=eohhs2subtopic&L=6&L0=Home&L1=Provider&L2=Training+and+Education&L3=Virtual+Gateway&L4=Provider+Invoicing+and+Contracts+(EIM-ESM)&L5=Training+and+User+Materials&sid=Eeohhs2
http://www.mass.gov/?pageID=eohhs2subtopic&L=5&L0=Home&L1=Provider&L2=Training+and+Education&L3=Virtual+Gateway&L4=Provider+Invoicing+and+Contracts+(EIM-ESM)&sid=Eeohhs2
http://www.mass.gov/?pageID=eohhs2subtopic&L=5&L0=Home&L1=Provider&L2=Training+and+Education&L3=Virtual+Gateway&L4=Provider+Invoicing+and+Contracts+(EIM-ESM)&sid=Eeohhs2
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